Parish Council Meeting

December 1, 2008
Those Attending:

Father Ford

Jan Nowinski


Audrey Burns
Peter Turner

John Flood    
 


 
Kathy George

Deacon Dennis Popadak


The opening prayer was given by Father Ford
Minutes from the November meeting were approved.
Agenda Review
Cluster Survey
The Pastoral Committee met and examined all the activities held in each of the parishes.  They looked at those activities that were common to all the churches and those unique to each site.   A dialogue as to what should be kept, expanded or shed was started.    There is some anxiety in the cluster about the whole cluster process.  What is known is that all 4 worship sites will remain open, there will be 1 priest for all parishes with the retirement of Father Picard so times and method of services will have to be addressed.  This committee is continuing to work towards bringing this cluster together.
Cluster Finance
A meeting of the cluster finance was held and they reviewed the status of the 3 parishes. Sub committees will meet with their thoughts and ideas.  Questions such as how will the parishioners of each parish know if their  parish is holding its own, how will the moneys from fundraisers be handled, and 1 set of envelopes for the cluster are on the agenda for upcoming meetings.
Commission reports:

Social Justice
Jan still takes food pantry items to both the Gray food pantry and the New Gloucester food pantry.  There has been some discussion about the relocation of the Gray food pantry.  Jan queried whether St. Gregory had the room.  Kathy has been in touch with both the First Congregational and the Good Shepherd Methodist church and they too are exploring the same idea. 

Worship and Spirituality 
 Masses for the Holy Day will be as follows:  St. Gregory’s- 9am and 7pm

Masses for Christmas will be:  Christmas Eve - 4pm and 10 pm





  Christmas Day - 10:30

Father Mclaughlin will celebrate the 4 pm Mass.

The Masses for New Years will follow the Sunday schedule

Church and Family:
Nothing to report.
Campground:
The committee will meet on December 2 to discuss the future of the campground – how it can be better utilized.
Religious Ed.

The Christmas pageant will be held following Mass on Sunday, December 14.
Finance
The finance committee finalized the 2008-2009 budget. The committee agreed to meet monthly to review actual performance as compared to the budget.  This will let the committee track what was actually spent vs. what was budgeted.
The council adjourned with a date of January 5, 2009 set for the next meeting.

Respectfully  submitted:

